


Capital Recovery-  Mr. Castles stated that there has been no progress this month due to other items
such as getting billing back on track and discussing the Rate Study. The second
news article will be prepared for the next meeting.

Tyler Software Agreement- Mr. Castles presented the Tyler Software Agreement to the Board. Mr. Castles
and Clay Shannon met with Tyler Representatives to review the agreement and
confirm the changes suggested by Attorney Gaston. It is expected to take ten
months to implement the software. Once the final contract is ready, we will deliver
it to Chairman Thrailkill to sign.

Public Comment:

At this time, Chairman Thrailkill invited Ms. Letanya Williams to speak.

Ms. Williams stated that she was at the November meeting concerning her rental property. She stated
that she had posted a floating deposit for rental property, and after having turned service on for three
days, she received a bill. Tiffany Ford removed the garbage charge, but the bill was still $53.

Ms. Williams indicated that Ms. Ford also explained to her that even though landlords typically do not
receive a bill for a floating account, the meter did register usage, which she is responsible for. Tiffany
Ford further explained that this could happen at any time, to any landlord, and that her next connection
may not result in a bill. She feels this is unfair to landlords.

At this time, the Board voted to allow Mr. Fred McCloud to speak. Motion to approve was made by
Raymond Douglas, Seconded by Sharon Peterson, and unanimously approved.

Mr. McCloud stated that he was concerned with the bills. He received a bill for $181 and he could not
understand why. His wife, Debra Caldwell, also stated that she received a high bill.

Mr. Thrailkill explained that since the meter replacement project, CMD is discovering that many
readings were extremely low due to malfunctioning meters. Mr. Castles also explained that Ms.
Caldwell’s high bill was due to the extra days included on her bill, resulting from an issue with the meter
project.

Mr. Castles suggested that Mr. McCloud and Ms. Caldwell come to the office and speak with Tiffany
directly in order to resolve their issues.

New Business:

Director’s Update- Mr. Castles reported the following:
- Since the last meeting where we took public comment: The major concerns were that the

water rates — the minimum bill in particular — were too high. We have been working on this
for quite awhile at the request of Chairman Thrailkill, and we now have a proposal in hand to



develop a new rate structure which will give us a lower minimum rate. We will present it
later in this meeting.

- Wereceived comments from the public that the billing period was not long enough — that the
ten day period to pay the water bill then ten days to cutoff was not adequate and was unjust.
What we have on the agenda tonight for the board to consider is a change in the minimum
time to pay your bill.

- Customers complained of bills not going out on time — we are proud to report that bills are
going out on time, if not a day or two ahead of schedule.

- The public stated that they were unhappy with the fact that CMD did not communicate
through social media. Susan and Clay have set up a Facebook account and have been
populating that account with information relevant to the customers. We have gotten a lot of
positive feedback.

Chairman Thrailkill stated that he appreciates the work that has been done to better communicate and try
to solve problems of the people that were here last month and voiced their discontent.

Rafetelis Water Rate Study- Mr. Castles reported that CMD does have a proposal for a consultant to
review our water rate schedule. A copy of the proposal is in each package. We have met with
the consultant to answer questions and develop a scope for the project. The proposal is in the

amount of $33,770.

Motion to approve the Rate Study Proposal at a cost of $33,770 and move forward with the
project was made by Jean Nichols, Seconded by Raymond Douglas, and unanimously
approved.

Retiree Survivor Insurance — Beth Taylerson presented the Retiree Survivor Insurance proposal. There
is currently no provision. Our current coverage mimics the State, and the State does waive
the survivor’s premium for a year. The District would pay the survivor insurance for the
year, then they would assume the full policy should they choose to stay on. The Survivor
only portion is $475. We are not obligated to pay it, but we can offer to do so.

Simpson — if they decide to keep the policy and pay the premium, would it be an increase?

No, the premium would stay the same.

Motion to approve a one-year premium payment for Retiree Survivor Insurance was made
by George Wilmore, Seconded by Sharon Peterson, and unanimously approved.

Due Date Adjustment — The public said they are unhappy with the existing billing schedule, so we are
proposing to mirror what Chester County Natural Gas does — 15-day billing period, 10 day
cutoff grace period. Customers would be given a total of 25 days. We would like to
recommend that the Board consider allowing us to change the billing period to 15 days with
the additional 10 days for a total of 25 days before cutoff eligibility.

Simpson: Will there be a reminder?
No reminder. The new billing system will allow us to automate reminders through email or

text alerts.



Motion to approve the Due Date Adjustment to 25 days was made by James Simpson,
Seconded by Jean Nichols, and unanimously approved.

Reports:

Director’s Report- Mr. Castles read the Director’s Report for September. A copy of this report is attached
to the minutes.

Hydrant Report-  Mr. Castles read the Hydrant Report for September. A copy of this report is attached
to the minutes.

Financial Report- Becky Moon read the Financial Report for September. A copy of this report is
attached to the minutes.

With there being no further business to discuss, the meeting was adjourned. Motion to adjourn was made
by Sharon Peterson, Seconded by Jean Nichols, and unanimously approved.

Approved: Respectfully Submitted:

Date: _January 10,2018 By: __ Susan F. Roddey










Chester Metropolitan District
Water Filtration Plant Report
November 2017

Completed all reports.

All Emergency generators were ran by Dell Hughes. The emergency diesel
engines were also ran and were reported as operating fine.

Collected 26 Distribution Samples and analyzed for the presences of Coliform
Bacteria. All samples were within acceptable range.

We are currently discharging a Total Chlorine Residual of 2.60 ppm and
maintaining an average level throughout the distribution system this month at
.90 mg/l.

Finished the Backwash Clarifier rebuild and placed back in service.
Mechanical Analysis and Universal Filtration performed a level analysis on the
press. It was found that the main beam rails are not within specifications.
Additional shims will need to be added in some places and removed in others.
Cudd Heating and Air repaired the heating unit in the main portion of the water
plant. The starting relay was replaced and the unit restarted.

Changed the rotary joint on the plate washer system.

Cleaned the caustic strainers on pump #1 and #2.

Cleaned out the finished Water Ammonia Injector and placed back in service.
Adjusted the packing on the #3 Raw water pump.

Cleaned out the transfer valve on the Plate and Frame polymer system.
Repaired the Mix water supply line running into the laboratory.

Repaired the ventilation louvers.



Chester Metropolitan District
Water Filtration Plant Report

November 2017
IQUANTmES {million gallons) PREVIOUS YEAR v PRESENT YEAR
Raw Water 95.639 103.109
Finished Water 90.978 93.423
Peak Day Raw 3.774 4.070
Finished 3.3 3.780
Minimum Day Raw 2.558 2.909
Finished 2.409 2.704
Average Day Raw 3.085 3.437
Finished 2.935 3.114
Total Hours Operated 739.500 720.000
Monthly Load Factor (%) 1Aug.day Plant cap.} 0.990 99%
ICHEMICAL COSTS QTY USED (Ib) @COSTPER |b. TOTAL COST UNIT COSTrermi. ga
Ferric Chioride 105021.53 0.30{ $31,506.46 305.565
Chiorine 4300.00 0.30 $1.290.00 12.511
Flouride 450.00 0.48 $216.00 2.095
Corrosion Inhibitor 1610.00 0.62 $998.20 9.681
Caustic Soda 20068.00 0.28 $5,619.04 54 496
NACLO2 6997.20 0.57 $3,988.40 38.681
Polymer (press) 0.00 2.20 $0.00 0.000
Polymer {plant) 100.00 2.00 $200.00 1.940
AMMONIA 765.00 0.80 $612.00 5.935
SUB-TOTAL CHEMICALS 139311.73 7.65] $44,430.10 430.904
|ELECTRICAL COSTS 'KILOWATT HRS %TOTAL COST UNIT COSTirermis. gan
Fiitration Plant 0.000
Booster Station 0.000
SUB-TOTAL ELECTRICAL $0.00 0.000

[GRAND TOTAL (Chemicals & Electrical) " $44.430.10 _ 430.904
















Chester Metropolitan District

Cash Balances

Per Month End Bank Statements

CMD Merchant Account

CMD Gross Revenue GF
CMD Gross Revenue Chester
CMD Debit Card

CMD CPF

CMD Bond Funds

SC Local Govt Investment Pool
Wells Fargo Drafts

MBS Securities

US Bank ( for debt payment)

Grand Total

November, 2017

$763,697
576,927
755,193
850
793,325
1,482,111

$4,372,103

$1,321,756
1,420,171
204,500

$2,946,427

$247,772

$7,566,302.00




