


New Business:

Director’s Update- Mr. Castles reported the following:
- The WMG is embarking on the Water Loss & Revenue Recovery Project — this

project is underway and Phase 3 has begun.
- CMD staff has been working with CWR staff on the new Admin Bill.
- July 17" is the rollout date for SourceLink.
- GiTi is looking to come online this month, and Carolina Poly should start up.

Non-Payment Fee- M. Castles stated CMD is looking at assessing a “Non-Payment Fee” in place of a
Reconnect Fee. The charge will be assessed if a name is on the cutoff list when it
is printed, and will not be removed if a person pays before the service is actually
terminated. There will be more information available at the next meeting.

Reports:

Financial Report- Mrs. Moon read the Financial Report for May. A copy of this report is attached to the
minutes.

In the interest of time, all other reports were taken as information.

With there being no further business to discuss, the meeting was adjourned. Motion to adjourn was made
by Jean Nichols, seconded by Michael Brunson, and unanimously approved.

Approved: Respectfully Submitted:

Date:  July 12,2017 By: _ Susan J€. Reddey













CHESTER METROPOLITAN DISTRICT

MONTHLY REPORT
MONTH: May 2016
[QUANTITIES (milifon gallons) PREVIOUS YEAR PRESENT YEAR
[Raw Water 101.678 92.698
Finishad Water 88.252 88.348
Peak Day Raw 4.064 3.952
Finished 3656 3.157
Minimum Day Raw 2.700 2.555
Einished 2.611 2.469
Average Day Raw 3.3689 2.980
_— Finished 2.975 2.850
Total Hours Operated 603.250 717.500
Monthly Load Factor (%)  lavp.day pient cany 0.880 99%

O | (Por mii, gah)

Ferric Chioride 77694.70 0.30] $23,308.41 251 .4_4_5
Chiorine 3915.00 0,30] $1,174.50 12.670
Flouride -1200.00 0.48 ($576.00) £.214
Eormion Inhibitor 1962.00 062 $1,216.44 13.123
Caustic Soda 88152.08 0.28] $24,682.58 266.269
!SACLOZ 6895.20 0.57 $3,030.26 42,399
Polymer (press) -350.00 2.20 ($770.00) -8.307
Polymer (plant) -50.00 2.00 {$100.00) -1.079
|AMMONIA 510,00 0.80] __ $408.00 | 4.401
SUB-TOTAL CHEMICALS 177528.98 7.55] $53,274.20 574.707]
IEEEE TRICAL COSTS KILOWATT HRS YOTAL COST UNIT COST (Per mit. gal}
Filtration Plant 0.000
Booster Station 0.000
SUB-TOTAL ELECTRICAL $0.00 0.000
Iﬁﬁﬁa TOTAL tEhom'lcals & ElectrEali $53.0 74.20 574.707
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DEPOT UPDATE
June 8, 2016

Tony Laskey at MCON informed me this afternoon that he has been unable to get in
touch with either of the two DBE subcontractors originally included in their quote, and
that prices have increased. The current construction price is now $395,198.

I have contacted Sid Bacchus at DOT with the new information and am currently
waiting on his suggestions on how to proceed from here.

The Chester City Police are still interested in potentially purchasing the building. Once
we have more information from Sid and hold further discussion with Chief Levister, we
will return with suggestions on how to move forward.












Chester Metropolitan District

Monthly and Year-to-Date Actual Revenues

and Expenses
Month Ended May 31, 2016

OPERATING REVENUE
Res. & Com. Water Service
Res. & Com. Meters - Chester
Res. & Com. Meters - Richburg
Res. & Com. Meters -Great Falis
Res. & Com. Meters - Fort Lawn
TOTAL Res. & Com. Water Service

Industrial Meter Water Service
Industrial Meters - Chester
Industrial Meters - Richburg

TOTAL Industrial Meter Water Service

Residual Mgmt. Fees
Residual Management Fees
TOTAL Residual Mgmt Fees

Penalties
Penalties
TOTAL Penalties

Taps/Exts./Inst. Fees
Tap/Connection Fees
Hydrant Meters Fees

TOTAL Taps/Exts./Inst. Fees

Bifling/Collections/Admin Fees
Chester Sewer District Fees
( City of Chester Fees
M Fort Lawn Fees
TOTAL Billing/Coll/Admin Fees

Miscellaneous
DHEC Fees
Capital Fee
CC - Fees
Miscellaneous income
Surplus Sales

TOTAL Miscellaneous

TOTAL OPERATING REVENUE

OPERATING EXPENSE
Admin & General Exp
Filter Plant
Sludge Operations
Distribution - Chester
Distribution - Great Falls
Distribution - Hydrant
Meter Dept.
Engineering

TOTAL OPERATING EXPENSE

OPERATING INCOME

OTHER REVENUE / (EXPENSE)
interest Income
Bad Debt Recovery
(. Capital Contributions - Federal Grants
Interest Exp
Depreciation Expense
TOTAL OTHER REVENUE / EXPENSE

INCREASE IN NET POSITION

Month-to-Date Actual

Year-to-Date Actual

$142,606.12

$1,589,259.83

22,211.74 225,840.89
32,276.85 371,609.16
14,889.45 177,745.24
$211,984.16 $2,364,455.12
$73,478.28 $950,199.23
78,061.19 710,455.38
$151,539.47 $1,660,654.61
$54,505.49 $577,295.67
$54,505.49 $577,295.67
$10,102.59 $110,949.43
$10,102.59 $110,949.43
$2,468.00 $26,973.49
2,757.63 32,291.62
$5,225.63 $59,265.11
$34,167.95 $396,134.68
1,432.50 15,586.50
326.25 3,613.50
$35,926.70 $415,334.68
$4,026.66 $44,553.98
11,269.88 124,291.70
700.80 7,198.04
23,515.01 42,158.71
0.00 1,300.00
$39,512.35 $219,502.43
$508,796.39 $5,407,457.05
$101,694.51 $1,220,851.57
81,485.13 1,273,302.49
12,489.52 214,015.15
48,952.07 703,576.76
13,194.06 208,228.78
35.53 15,142.22
16,952.97 228,184.78
21,890.56 203,130.66
$296,694.35 $4,066,432.41
$212,102.04 $1,341,024.64
$856.59 $5,089.29
0.00 21,034.42
0.00 388,217.94 »
0.00 (114,608.82)
0.00 (807,966.23)
856.59 (508,233.40)

$212,958.63

$832,791.24




Chester Metropolitan District
Year-to-Date Budget to Actual
“omparison

w/lonth Ended May 31, 2016

REVENUE
Res. & Com. Water Service
Industrial Meter Water Service
Residual Mgmt Fees
Penalties
Taps/Exts./Inst. Fees
Billing/Coll/Admin Fees
Miscellaneous
Interest Income
Bad Debt Recovery
BUDGETED REVENUE

EXPENSE
Admin & General Exp
Filter Plant
Sludge Operations
Distribution - Chester
) Distribution - Great Falls
% Distribution - Hydrant
Meter Dept.
Engineering
Interest Exp
Depreciation Expense
BUDGETED EXPENSE

Difference between Revenue and Expense
Budget

Variance
MTD Actual YTD Actual Annual Budget  Over / (Under)
$211,984 $2,364,455 $2,710,000 (5345,545)
151,539.47  1,660,654.61 1,910,000 (249,345.39)
54,505.49 577,295.67 600,000 (22,704.33)
10,102.59 110,949.43 110,000 949.43
5,225.63 59,265.11 31,000 28,265.11
35,926.70 415,334.68 425,000 (9,665.32)
39,512.35 219,502.43 190,000 29,502.43
856.59 5,089.29 3,000 2,089.29
0.00 21,034.42 12,000 9,034.42
$509,653 $5,433,581 $5,991,000 ($557,419)
$101,695 $1,220,852 $1,259,500 (538,648)
81,485.13  1,273,302.49 1,255,690 17,612.49 |¢—

12,489.52 214,015.15 252,765 (38,749.85)
48,952.07 703,576.76 971,700 (268,123.24)
13,194.06 208,228.78 267,420 (59,191.22)
35.53 15,142.22 39,950 (24,807.78)
16,952.97 228,184.78 344,893 (116,708.22)
21,890.56 203,130.66 319,490 (116,359.34)
0.00 114,608.82 242,000 (127,391.18)

0.00 807,966.23 1,000,000 (192,033.77)
$296,694 54,989,007 $5,953,408 ($964,401)

5§37,592.00



